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Find Out How Healthy Your Business Is

Score Your Business: 

5 = Strongly Agree,     4 =  Agree,      3= Sometimes,       2 = Disagree      1= Strongly Disagree 

​​​_______1. We have enough cash to pay bills, pay employees, pay myself and invest in improvements.

_______2.  We have a clear competitive edge so that competition is NOT stopping us from growing.

_______3.  Both my family and I think that I have a pretty good work-family balance.

_______4.  I truly enjoy my business and the work I do.

_______5.  We solve problems well and rarely resort to fire fighting.

_______6.  The business is making real progress in getting organized and systematized.

_______7.  I am taking care of my health and staying energized.

_______8. I have a group of business peers who I can turn to for advice and support in a crises.

_______9. I have a strong group of business peers to help me work through important business decisions.

_______10. I am investing enough in my retirement funds.

_______11. I have regular time away from day to day work to work ‘on’ my business vs. ‘in’ it.

_______12. I have good ways to compare my business to others and learn how to be better.

_______13. The business has a track record of growing revenue and increasing profitability.

_______14.  We implement new ideas and changes quite successfully.

_______15.  I have managers who are stars individually and as a team. 

_______16. I know what key performance indicators to watch and how to manage with them.

​​​​_______17. We have a strong plan for the next 3-5 years and a high commitment from all.

_______18.  I am able to recruit and retain key employees.

_______19.  We are strong in operations and sales.

_______20.  My work effort uses my talent and passion for the best contribution to the business.

Analyzing Your Assessment

Specific numbers are less important than the pattern of the items which are scored low. Look at these low items and search for a pattern or two.  Such as:


	Pattern Name
	Key Items

	Competitive

Position
	2, 1, 19

	Improvement


	5, 6, 11, 12, 14, 19

	Leadership

Direction
	8, 9, 17, 20

	People Management
	15, 18

	Performance

Financial
	1, 13, 16

	Personal


	3, 4, 7, 10

	Sales


	1, 2, 13, 19


Healthy companies usually solve patterns of problems not individual problems, just like a physician who solves or cures a syndrome and does not focus on individual symptoms. Here are some comments on your total score.

	90 to 100
	Great health now and strong foundation for the future.  Look carefully at any time scored a 3 or lower and address it.

	80 to 89
	Healthy.  Look at the items you scored lowest.  Do you see any patterns like low scores on the personal items or the longer term items.  Do you have a program in place to address the low scored items? 

	70 to 79
	This is getting into the marginal health area.  The business  might feel okay, but actually be sick.  You probably have the resources to make a strong drive towards improved health, but you must begin a serious improvement effort to prevent further sliding.

	41 to 69
	The business is sick and most likely feels sick unless you are in denial.  A serious review of the business based on what you scored low is in order.  Do you as owner have the energy and faith to turn the business around?

	40 and lower
	The business does not sound healthy and life may be very challenging for you as the owner.  Some serous and immediate actions are needed.  At these scores the business is sick and it feels sick.


Peer Networks which bring business owners together in small, long standing groups have been shown effective in addressing and improving all twenty items in this assessment.

For more information on a REX Roundtable and how it can help you on all twenty factors contact:

Will Phillips at 858-513-7835 or Will@REXonline.org, 13929 Olive Mesaa Ct., Poway, CA 92064

You can also set up a free consultation to review your responses and what they mean for your business.
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